
 
 

South Beach Victory Garden, Inc.  
Board of Directors Meeting 

 
Date:  Wednesday, November 29, 2017 
Time:  6:00pm – 7:45pm  
Location:  Waverly Condominium South Beach 
 

Attendees 
 
Danna Stillman (President) 
Bruce Carrington (Vice President) 
Keith Fletcher (Treasurer) 
Don Szumowski (Secretary, resigned) 
Mario Coryell (Director) 
Veronika Schunk (Director) 
 

Agenda 
 
 
I. Establishment of Quorum 
 
II. Call to Order 
 
III. Approval of Agenda 
 
IV. Approval of Minutes, November 8, 2017 
 
V. Reports 

1. President 
2. Treasurer 
3. Secretary 

 
VI. Old Business 

1. CMB / SBVG Relations Update 
 
VII. New Business 

1. Resignation of Garden Secretary Don Szumowski from BOD 
2. Welcome and Introduction of New Board Members  
3. Urban Education Garden  
4. Meeting Agenda & Gardener Projects for upcoming December 2nd event  

 



 
 
Next meeting date: Wednesday, January 10th, 2018, 6pm - 7:15pm  Location: TBD 
 
VIII. Adjournment 
 
 

Notes 
 

● Meeting called to order at 6:04pm 

● Danna Stillman welcomed and appointed Mario Corydell and Veronika Schunk to the Board of Directors filling 
the open Director seats. Simultaneously, Don Szumowski tendered his resignation from the Board, but will 
remain involved assisting with various activities on the board and in the garden.  Quorum established. 

● There are no meeting minutes to approve of the November 8, 2017 Board meeting.  Minutes are still being 
authored. 

● Don Szumowski reported the garden is at full capacity and there are approximately 20 people on the waiting 
list.  

● Open Discussion  
o of the process in which warnings and plot revocation notices are currently handled.  It was suggested 

that we shorten down the number of warnings from three warnings a gardener can receive before 
having garden privileges and plot revoked. No decision on the exact number has been decided upon 
and will tabled for further discussion.  It was also suggested that we possibly reach out to the violator 
via phone in case they are not receiving the emails.  Another option is to stake the actual garden with a 
warning flag and description of the warning possibly placed in a zip lock bag attached to the stake. 

o Number of meetings that are required for a gardener to show up to continue having gardening 
privileges during the year. Currently, four meetings per year.  If they are unable to attend the actual 
meeting workday, they are allowed to work on alternative days of their choosing and submit a report of 
the work completed.  They can log their hours online at the SBVG website under the tab, “Rules, 
Forms, Lists” and then click on “SBVG Gardener Volunteers Hours Log”.  Or communicate with a board 
member directly, if work was performed outside of the normal community workday. 

o Gardener’s Agreement and Bylaws will be reviewed and edited as needed.  Goal is to have both done 
by the end of February. Then they will be posted online and sent out for gardeners to review and 
comment on.  All comments will be considered and decided upon by the Board for final ratification. 
Once all documents are finalized, it is expected that all gardeners must sign the agreement to maintain 
gardening privileges and plot.  Danna and Veronika will take the lead on this project and all are 
welcome to participate.  Committee meeting times and dates will be shared with the board. 

● Mario Corydell suggested that the Board develop, in conjunction with the Gardener Agreement and Bylaws, a 
statement of philosophy or expectations of gardeners. Simple listing of 10 (or other number) expectations. 
Example, we expect x number of hours by the gardener for your garden to flourish, we expect your garden to 
be pest and disease free, kept up, and free of weeds ……    To be discussed further.  Keith will try to locate an 
example he previously saw on another community garden website. 

● Danna Stillman offered during this upcoming community workday on December 2nd that we try out assigning 
plot inspections as one of the monthly tasks at the workday.  This would help educate gardeners that are in the 
garden to immediately see what is wrong with their plots and make corrections.  Then possibly from these 

 



 
volunteers at the meetings we can find some to do inspections on the other inspection interval, as inspections 
are done twice a month at two week intervals. 

● Gardener Profile Update will need to add SMS message opt-in.  This way we can communicate via those 
members the upcoming meetings, workshops, or results of their plot inspection.  Keith will update the form. 

● Liability Clause   Review liability clause one last time and see if the city has any liability waiver’s for the 
garden, as there are liability waivers even if you want to participate in a city beach cleanup. 

● Google Drive/Website  New Board Members needed to be added to Google Drive, as well as update Board 
page on website. 

● Bruce Carrington is to assist in looking for an administrative intern from the students at St. Thomas University 
to assist the board with some tasks. 

● Urban Education Adventure   Bruce Carrington shared with the board his vision of involving children ages 
5-10 for an educational gardening experience in his three plots.  Number of children can be up to 28.  Children 
would be chaperoned and have signed liability waivers.  Those dates (when determined) would be shared with 
all of the gardeners to let them know that the garden will be holding a “class” in the garden on such day, but all 
current gardeners are still welcome to garden their own plot.  Bruce will continue to develop and advise the 
board on the program. 

● Logo  Danna is going to have someone volunteer their design services to design SBVG a logo that can be 
used on any marketing materials.   Also, the logo would help the garden raise money by selling logo’d  t-shirts, 
hats, bags, mugs, etc. 

● Wine and Food Festival/Cooking Demonstrations  Bruce Carrington would like to see the garden get 
involved with their own festival during the South Beach Food and Wine Festival.  Possibly cooking 
demonstration or private dinner where tickets can be sold for such an event.  To be discussed further. 

● Treasurer’s Report  There is no official treasurer’s report as this meeting was held early; rather than in 
December.  The current month isn’t closed out yet for month end reporting.  Keith Fletcher did report that all 
previous treasurer reports are posted on the Google Drive August - October 2017.  The November report will 
be shared next week via email, as well as posted on Google Drive.  There is roughly $1,750 in the bank 
account of which approximately $1,400 is from Key Deposits.   Actual numbers to be shared on forthcoming 
report.  Only outstanding member dues is for Rudy Volnec. 

 

 

Meeting adjourned 7:42pm  

 


